
ACTION PLAN FOR      YEAR: 

Related to Strategic Plan 

Tasks           Person(s) Responsible Target Date

I.

INSTRUCTION 2011-2012

Revise the Math Curriculum Framework.

Goal #1: Develop and implement an effective, challenging, and engaging curriculum which promotes the highest level of academic excellence and personal growth for each student.

Goal #2: Ensure that each individual is prepared to become an independent and lifelong learner.

1. Form Math Curriculum Committee. Brooks/Kent/AP’s October 2011

2. Distribute State Course of Study online. October 2011 Brooks/Kent/ APs

3. Plan and facilitate curriculum meetings. Brooks/Kent Ongoing

4. Gather and share appropriate articles and research. OngoingBrooks/Kent

5. Work as subcommittees to study/resolve issues in math. Committee December 2011

6. Develop philosophy and goals. Committee December 2010
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I.

INSTRUCTION 2011-2012

Revise the Math Curriculum Framework.

Goal #1: Develop and implement an effective, challenging, and engaging curriculum which promotes the highest level of academic excellence and personal growth for each student.

Goal #2: Ensure that each individual is prepared to become an independent and lifelong learner.

7. Deconstruct the state standards and formulate a plan to fill in gaps created by changing to
common core standards.

Teachers  January 2012

8. Finalize Curriculum Framework. Committee February 2012

9. Present Curriculum Framework to Board. Brooks/Kent February 2012

10. Make framework available for community review. APs February 2012

11. Request adoption of Curriculum Framework from Board. Brooks March 2012

12. Plan summer staff development. Brooks/Kent/APs April 2012
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II.

INSTRUCTION 2011-2012

Implement the new Social Studies Curriculum Frameworks.

Goal #1: Develop and implement an effective, challenging, and engaging curriculum which promotes the highest level of academic excellence and personal growth for each student.

Goal #2: Ensure that each individual is prepared to become an independent and lifelong learner.

1. Carry out summer staff development. Brooks/Kent/APs August, 2011

2. Meet with APs regularly to informally assess the curriculum implementation. September 2011 – May 2012 Brooks/Kent

3. Arrange for additional professional development for teachers as needed. Brooks/Kent September 2011 – May 2012

4. Meet with social studies teachers to assess implementation. January 2012Brooks/Kent

5. Develop and administer survey for social studies. Brooks/Kent April 2012

6. Analyze results of survey. Brooks/Kent May 2012
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II.

INSTRUCTION 2011-2012

Implement the new Social Studies Curriculum Frameworks.

Goal #1: Develop and implement an effective, challenging, and engaging curriculum which promotes the highest level of academic excellence and personal growth for each student.

Goal #2: Ensure that each individual is prepared to become an independent and lifelong learner.

7. Determine future needs for the social studies programs. Brooks/Kent May 2012
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VI.

INSTRUCTION 2011-2012

Implement Response to Intervention (RtI) plan for 2011-2012.

Goal #1: Develop and implement an effective, challenging, and engaging curriculum which promotes the highest level of academic excellence and personal growth for each student.

Goal #2: Ensure that each individual is prepared to become an independent and lifelong learner.

1. Implement AIMSweb as the universal screener three times/year Brooks/Kent August 2011 - May 2012

2. Provide professional development for using the screeners OngoingBrooks/Kent

3. Provide professional development for the implementation of the RtI plan  Brooks/Kent/APs/Reading 
Coaches

Ongoing

4. Provide professional development for the implementation of behavior tiers of instruction December 2011 Brooks/Kent/ Mundy/ Reeve

5.

6.




