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On July 1, Dicky Barlow began service as su-
perintendent of Mountain Brook Schools, 
in the middle of a summer marked, as 

summers typically are in a school system, by hir-
ing and then orienting a slate of new teachers, 
working through budget issues, participating in 
professional development programs and confer-
ences, and meetings among principals, central of-
fi ce administrators, and other  staff.   In this issue 
of The Reporter, Mr. Barlow answers questions 
about his new role.

Why did you want to become superintendent?
This is the fi nest school system in Alabama 

and certainly one of  the top systems in the na-
tion.  Any qualifi ed candidate would want to 

lead this system, but that isn’t why I applied.   
Our school system is on a course established 
by the Board of  Education and by Charles Ma-
son which is well under way but by no means 
fi nished.  Recently, the Board and system-wide 
leaders changed our purpose statement to refl ect 
this focus.  “The purpose of  Mountain Brook 
Schools is to provide an effective, challenging, 
and engaging education to every one of  our stu-
dents.”   We are constantly aware that those are 
not just words to us and we are working toward 
that purpose every day in the schools and in the 
central offi ce.  Through our focus on engaging 
instruction, professional development, and the 
implementation of  professional learning com-
munities, we are oriented toward constant im-

provement.  I am committed to this process and 
I desired to continue the system’s purpose.

Because the school system has consistently per-
formed well, complacency must be an issue.

Avoiding complacency is an issue and that is 
something that we always have to be mindful of.  
It is clear that our success does not mean we can 
continue to do exactly what we have always done.  
We have to thoughtfully adapt best practices in 
our school culture and we have to address the cur-
rent needs of the 21st century student and we have 
to anticipate the ways education will change.  We 
aren’t complacent or satisfi ed with our successes.  

DICKY BARLOW BEGINS SERVICE AS SCHOOL 
SUPERINTENDENT
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We are researching and collaborating on issues such as 
designing work for students that encourages authen-
tic learning and developing leaders at every level. 

Earlier you mentioned “professional learning commu-
nities.”  What are they?

Professional Learning Communities are groups 
of teachers who meet regularly to research and col-
laborate on critical issues such as improving the work 
provided for students, analyzing data to improve stu-
dent performance,  creating effective assessments,  
and studying student work.  It is a way of addressing 
what has come to be seen as a potential problem in 
schools:   Teachers working in nearly complete isola-
tion and getting comfortable with the way he or she 
has always done things.   Implementing the collab-
orative model requires a major commitment.   We 
have had to fi nd ways to allow teachers to have the 
time they need to meet and work together.  We have 
to provide authentic professional development op-
portunities for teachers.  Professional development 
has been, and continues to be, a top priority for us.  
Implementing the collaborative model is an unfold-
ing process and it well underway.

In terms of the big picture, what do you see yourself  
bringing to this job?

The organizational structures are already in place 

trust, openness, honesty, and loyalty in my relation-
ships with colleagues, community members, parents 
and students.  As a result of these relationships, the 
teams with which I have been involved professionally 
have excelled in the areas of collaboration, creativity, 
and work ethic.  We work hard here and we enjoy 
our work.  We know that we are fortunate to have 
fi rst-rate employees and, more importantly, the op-
portunity to work with terrifi c students and a won-
derful and highly supportive community.

for continuous improvement in the schools.  One of 
the things I bring is the relational component, which 
fuels this process.  I’ve always had the ability—and 
the desire—to build quality relationships.  When I 
applied for this job, the Board asked me about my 
core values.  One of those is to extend dignity, respect, 
and honor to every person.  All individuals have in-
nate worth and so it is important to listen, honor, 
empathize, show compassion, and extend kindness 
and goodness to each person.   I enjoy cultivating 

DICKY BARLOW,
SUPERINTENDENT OF SCHOOLS
Family: Married to Betsy, three children. 

Education: Tucker High School, Tucker, GA; B.S. Georgia State Uni-
versity, 1983; Master’s in Educational Leadership, George State, 
1995; Education Specialist Degree (Ed.S.), University of Monten-
vallo, 2006; pursuing doctorate at Samford University.

Experience: Teacher and assistant basketball coach, Gwinnett 
County Schools, 1987-1989; Science teacher and head basketball 
coach, Riverwood High, Atlanta, 1987-1989; student interven-
tion specialist, Gwinnett County Schools, 1990-1994;  assistant 
principal, Shiloh High, Lilburn, GA, 1994-1996; assistant prin-
cipal, Mountain Brook High, 1996-2002; principal, Mountain 
Brook High, 2002-2008; assistant to the superintendent, Moun-
tain Brook Board of Education, 2008-2009. 

2009 Graduates College Bound!
Mountain Brook High School Class of 2009 submitted 1207 applications to colleges and the average number of applications per student was 3.6.   Students will 

attend colleges and universities in 24 states. Graduates will attend 11 colleges in Alabama and 64 colleges out of state.  
Of 332 graduates, 325 (98%) are college bound.  321 will attend 4-year colleges and four will attend two-year colleges.  

Colleges 2009 MBHS Graduates Will Attend

Asbury College
Auburn University
Auburn University Montgomery
Berry College
Birmingham-Southern College
Boston College
Brevard College
Clemson University
Colgate University
College of Charleston
College of William and Mary
Columbia University 
Culinary Institute of America
Duke University
Florida State University
Furman University
George C. Wallace Community College
Georgia Institute of Technology
Goucher College
Hampden-Sydney College
Harvard University
High Point University
Indiana University at Bloomington
Jefferson State Community College
Lawson State Community College

Lee University
Loyola University New Orleans
Massachusetts Institute of Technology
Millsaps College
Mississippi State University
Mississippi University for Women
New York University
Oglethorpe University
Ohio State University
Parsons School of Design, New School University
Prairie State College
Purdue University
Rhodes College
Rochester Institute of Technology
Samford University
Sewanee: The University of the South
Southern Methodist University
Stephens College
Texas Christian University
The University of Arizona
Troy University
Tufts University
Tulane University
United States Military Academy
University of Alabama

University of Alabama at Birmingham
University of Colorado at Boulder
University of Denver
University of Georgia
University of Kansas
University of Kentucky
University of Maryland, College Park
University of Michigan
University of Mississippi
University of Montevallo
University of North Carolina at Chapel Hill
University of Pennsylvania
University of Richmond
University of South Carolina
University of Tennessee, Knoxville
University of Virginia
University of Wyoming
Vanderbilt University
Wake Forest University
Washington and Lee University
Watkins College of Art and Design
Wesley College
Western Kentucky University
Xavier University
Yale University
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NEW SCHOOL BOARD 
MEMBER:  Elizabeth Dunn

DR. CHARLES MASON 
RETIRES

Lynn Lloyd has some perspective on Mountain 
Brook Schools.   In 1976, immediately after graduat-
ing from college, Lynn took, as her fi rst job, a posi-
tion teaching Home Economics at Mountain Brook 
Junior High.  Thirty-three years later, she has ended 
her service on the Board of Education.  In between, 
she taught, held leadership positions in PTAs, and 
served in a number of volunteer capacities.   “My en-
tire adult life has been intertwined with this school 
system,” said Lynn.

In 1976, Lynn immediately realized she had land-
ed in a special school system.  “Right away, I was 
struck with the dedication of the teachers,” she said, 
“their expertise, their care for students, and their high 
expectations.  In training to be a teacher, I had been 
in many schools settings, but this was a whole differ-
ent level, even back in 1976.  I knew I wanted my own 
children to be educated here.”

Which is not to say that things haven’t changed.  
“Back then, and until fairly recently, teachers tended 
to work more by themselves and with less interaction 
with others as they do today,” she explained.  “Now 
the chief  contrast that I see is that we have a culture 
of collaboration in the schools.  Within a grade level, 
and across grade levels, our teaching professionals 
work closely with each other.”  A related develop-
ment Lynn has observed is the resources available to 

new teachers as they begin their jobs.  “Now a new 
teacher immediately has a mentor assigned.  He or 
she has a support system in place through our Profes-
sional Learning Communities.  And, the school sys-
tem devotes a lot of time and resources to orienting 
teachers to the culture of the school system.  New 
teachers are helped and guided but still allowed to 
use their own creativity and individual gifts.”

Lynn Lloyd will tell you that the highlight of her 
relationship with the school system has been her 

PTA service and the opportunity to work with class-
room teachers.  “We recently changed the school mis-
sion statement to ‘The purpose of Mountain Brook 
Schools is to provide an effective, challenging, and 
engaging education to every one of our students.’  
These teachers knew that mission statement before 
we wrote it and adopted it.  They were already living 
it.  In a way, everyone should have to be a teacher, 
because only then will they appreciate what it takes 
to be a good teacher.”

Lynn leaves the Board of Education with the 
respect and affection of many, including her fel-
low board members.  Jane Menendez said, “Lynn 
LLoyd is smart, extraordinarily capable and one of 
the nicest people I know.   She cares deeply about ed-
ucation and the Mountain Brook Schools, but most 
importantly, she genuinely cares about others.  She 
always has a smile and an encouraging word for ev-
eryone.  In many ways, Lynn was the heart and soul 
of the Board and we will all miss her.”

From Dr. Eli Capilouto :  “There are lines from 
the Italian poet Antonio Porchia  that remind me of 
Lynn. ‘In a full heart there is room for everything, in 
an empty heart there is room for nothing.’  Lynn’s 
heart and mind always had room for whatever the 
Board had to consider because she was full of concern 
for the welfare of our students and their families.”

Lynn Lloyd Ends School Board Service

Charles Mason has retired after 16 
years as superintendent.  He devoted 
36 years to public  education and was 
widely recognized not only for his ex-
emplary leadership of the school sys-
tem, but for leadership on a state and 
national level.  He served as President 
of the Alabama Association of School 
Administrators and was named Ala-
bama Superintendent of the Year.  He 
served a term on the National Staff  
Development Council Board of Trust-
ees, one of the largest education-related 
nonprofi ts in the nation, and is its pres-
ident for 2009.   With Mountain Brook 
Schools, he led the development of an 
award-winning professional develop-
ment program, oversaw a program of 

building and updating school facilities, and led efforts to focus on engaging in-
struction, use of technology in the schools, and many other initiatives.  Dr. Dale 
Wisely, Director of Student Services commented, “I know I speak for this school 
community when I say that we have all benefi tted from the privilege of working 
with one of the best school superintendents in the nation.  Dr. Mason has been 
a positive and inspiring leader who brought out the best in all of us.  We learned 
much from him, and he’ll be missed.  Mountain Brook owes Dr. Mason a great 
deal for his service.”   Upon his retirement from Mountain Brook Schools, Dr. 
Mason took the position of vice president for professional development at Bir-
mingham contractors Brasfi eld & Gorrie.

Elizabeth Dunn has begun service 
on the Mountain Brook Schools Board 
of Education after being appointed to 
that role by the Mountain Brook City 
Council.  Mrs. Dunn graduated from 
Mountain Brook High School in 1979 
and from Converse College, Spartan-
burg, South Carolina in 1983 with 
a B.A. in Economics and Account-
ing.  Upon graduation she worked for 
AmSouth Bank in the branch system. 
She has also worked for First Union 
National Bank as a loan offi cer, and 
for McDonald Investment Company, a 
family business.  She and her husband, 
Jack, have three children.

Mrs. Dunn has served in the Moun-
tain Brook Schools PTA in a variety 
of roles including: President and Trea-
surer at Crestline Elementary, PTA Council, Foundation Publicity, and Book 
Fair Co-Chair at Mountain Brook Junior High. She has been a member of the 
Mountain Brook Foundation Board, and the Program and Needs Committee.  
Mrs. Dunn is active in her church, Canterbury United Methodist, currently 
serving as the Beeson Trust Team Chair, on the Leadership Team, Carpenter’s 
Hands Board, Church Council. She has served for several years on the Build-
ing Team.   Currently, she is the Troop Committee Chair for Boy Scout Troop 
63.  She has been active in other community organizations including the Junior 
League of Birmingham.
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Mountain Brook City 
Schools Foundation 
Board of Directors

Billy Bates

Derick Belden

John Bragg

John Burton

Gregory P. Butrus

J. Cary Cooper

Johnette Davis

Elizabeth Dunn

Doug Eddleman

Glenn Estess

Stephen Favrot MD

Craig Fravert

Katherine Galloway

Hollis Gieger

Nancy Goedecke

Diane Griswold

Laurie Hereford

Key R. Hudson

Amy Jackson

Samuel P. Johnson

Gerry Kassouf

Dr. Joe LaRussa

Tommy Luckie

Bill McDougald

Wally Nall, III

Kenneth Polk

Billy Pritchard

Lisa Rutherford

Lloyd Shelton

Charles Smith

Linda Stone

Jera Stribling

Bill Terry

David Turner

Cindy Williams

Alice Womack
Contact Information: Carmine Jordan, Executive Director, Mountain Brook City Schools Foundation

Post Offi ce Box 530834, Mountain Brook, AL 35253,
(205) 414-0042, mbcsfoundation@bellsouth.net 

2009 Class Reunions:
Plans are underway for Moun-

tain Brook High School Class 
Reunions.  Dates are as follows 
for the Classes of 1969, 1979, 
1989 and 1999:

Class of 1969:
July 31 – August 1
www.mbhsclassof1969.com 

Class of 1979:
October 9 – October 10

Class of 1989:
August 7 - August 8;
FACEBOOK Group:
Mountain Brook 20th Reunion

Class of 1999:  
Saturday, November 28th 

To update your information 
please call our offi ce at 414-0042 
or email us at mbcsfoundation@
bellsouth.net.

2009-2010 Allocation to 
Mountain Brook Schools 
Announced:

The generosity of the entire Mountain Brook community 
with their time and their treasure has made it possible to com-
mit over $3.6 million back to the schools since we began making 
grants in 1995.

Recently approved was an allocation in the amount of 
$398,988 for the 2009-2010 school year.  A breakdown of that 
allocation is as follows:

Staff Development:
Two Math Coaches $ 120,000

Summer Staff  Development $ 80,000

   $ 200,000

Technology
Mini Laptops (Grades 2-4) $ 80,000

Portable Video Conferencing System

(MBJH) $ 35,000

Tablet PCs (MBJH) $ 40,000

Video/Audio Equipment

(MBJH & MBHS broadcasting

classrooms) $ 11,988

Sound Enhancement Systems

(MBJH) $ 12,000

   $ 178,988

Superintendent’s Discretionary Fund  $ 20,000

TOTAL:   $ 398,988

2010 Alumni Directory
The Mountain Brook City 

Schools Foundation is sponsor-
ing the third publication of a 
High School Alumni Directory.  
Currently graduates are being 
contacted by Harris Connect 
through  postcards and emails 
asking for contact information 
from graduates.   Harris will pro-
vide our offi ce with the database 
which is used by graduates in 
planning reunions.  If  you have 
lost your card and would like to 
call Harris Connect, the phone 
number is 866-515-8718.

We still need your help!
Thanks to all of you who have contributed to the Mountain 

Brook City Schools Foundation over the years.  We continue 
to need the support of everyone in order to meet the academic 
needs of our schools.  If  you have not yet made a contribution 
to the foundation, please consider one now.  A pledge card is 
included in this publication.  If  you need additional informa-
tion, please contact our offi ce at 414-0042.
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