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CONTINUOUS IMPROVEMENT:
What Does It Look Like

in Mountain Brook Schools?

Elementary Teachers Target Math Skills
Two years ago, the teachers in grades 3-6 at Moun-

tain Brook Elementary School targeted math proce-
dures as an area for improvement. While the school’s 
scores on the Stanford 10 Achievement Test were good, 
the teachers believed their students could do better, so 
they set a goal in the School Improvement Plan “to 
increase by two percentile points the Stanford 10 score 
for grades 3-6 on the math procedures subtest.” Teach-
ers worked together to share instructional strategies, 
additional materials, and weekly assessments of stu-
dent progress. At the end of the year, three of the four 
grade levels made the mark with gains of fi ve or six 
percentile points. Math procedures continue to be an 
area of emphasis for MBE and the gains have been 
sustained in subsequent years.

Junior High English Teachers Target
Writing Skills

Improvement can also occur at the grade level or 
course level when teachers work together to share 
standards, assessments, and strategies. Larry McCain, 
MBJH English teacher, shares an example of this:

“The ninth grade English teachers collaborated to 
revise the unit on Lord of the Flies. After grading es-
says, we found that most students still needed work on 
developing personal commentaries within paragraphs. 
Until this point, we had not anticipated allowing stu-
dents the opportunity to rewrite the essays; however, 
the weaknesses in body paragraph development sug-
gested that we needed to re-evaluate our approach. At 
our next meeting we decided to re-teach the concept, 
and we then allowed students the opportunity to peer 
conference AND conference with the teacher. The re-
sults were astounding. The subsequent drafts of the 
papers were markedly better.  This decision to examine 
our practice and analyze the data from the fi rst assess-
ment led us to conclude that we needed to spend more 
time on this particular concept.  This process also re-
minded us that looking at data together can make a 
huge difference in planning (and re-planning) which 
leads to gains in student learning.”

I fi nd this quote from Jim Collins to be one that, in very few words, captures much of what I be-
lieve about leadership and about how schools get better.  First, it matches my belief that improve-
ment usually comes over time in incremental steps rather than through frequent embracing of the 
“next new thing.”  It also touches on the importance of having an overarching vision that people 
inside the school system can hold in their minds as a way to make sense of the various efforts that 
make up our complexity.  And it reminds me of the reality that teachers will truly embrace an idea 
when they see results that convince them that the idea has benefi ts for their students.

So how do these concepts translate into practice in Mountain Brook Schools?  At its Decem-
ber meeting, the Board of Education adopted a purpose statement for our system that states, 
“The purpose of Mountain Brook Schools is to provide an effective, challenging, and engaging 
education for every one of our students.”  This is the preferred future that drives everything we 
do.  Every curriculum decision, every professional development opportunity, every purchase of 
technology, everything we do is evaluated in terms of whether that action will enhance or impede 
our progress toward realizing our purpose.  This purpose statement also helps all of us see the 
interconnectedness and common focus of all the various efforts that are going on in our schools.  
Without it, all the activity in a school can feel like a jumble of separate and unrelated tasks.

Continuous improvement doesn’t just happen; it has to be sustained through a disciplined 
process that sets clear goals, identifi es specifi c steps to be taken, and measures results.  In our 
school system, that process takes the form of School Improvement Plans at each school, system 
improvement plans at the system level, and the work of groups of teachers working in Profes-
sional Learning Communities.   For several years now, we have structured those efforts around 
the concept of SMART goals.  SMART goals are goals that are strategic and specifi c, measur-
able, attainable, results-driven, and timebound.

For instance, this year one elementary school has the following improvement goal:
By the spring of 2009, ninety percent of all K-2 students will meet or exceed writing standards 
according to common assessments created by the kindergarten, fi rst, and second grade teachers.
This goal is strategic and specifi c in that it is directly related to an important part of our cur-
riculum.  It is measurable, the teachers believe it is attainable, it is driven by the desired result 
of students becoming better writers, and it is timebound in that it will be implemented over a 
two-year period.

As our teachers see the power of this improvement process over time to produce positive re-
sults for their students, the teachers become more convinced that they have the power within 
themselves and within their schools to tackle just about any aspect of their school they want to 
see get better.  And that, as Jim Collins says, is when they “line up with enthusiasm.”

Three specifi c examples follow of how continuous improvement processes are at work in 
Mountain Brook Schools.  I am very proud to be a part of a very successful school system which 
celebrates its successes and continuously looks for ways to improve what we do for our students.  
As always, your support and encouragement help us sustain this critical part of our culture.

Sincerely,
Charles Mason
Superintendent of Schools

“Tremendous power exists in the fact of continued improvement and the delivery of results.
Point to tangible accomplishments – however incremental at fi rst – and show how these steps fi t into

an overall concept that will work.  When you do this in such a way that people see and feel the buildup 
of momentum, they will line up with enthusiasm.”

–  Jim Collins, Good to Great
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Junior High and High School Teachers Collaborate to Improve 
Student Success on the PSAT

In the summer of 2006, a team of MBJH and MBHS math and English 
teachers met to analyze student performance on the recently revised PSAT. 
They studied the content of the test to see if  our curriculum addressed the 
skills that are tested and they looked at the performance of our students to 
identify relative strengths and weaknesses. The teachers then developed a 
plan to engage all math and English teachers in grades 8-11 in incorporat-
ing strategies into their instruction designed to help students be successful 
on this test which is the precursor to the SAT and which is also used to 
identify students eligible for National Merit Scholarship recognition. The 
results after the fi rst year of implementation of this plan are encouraging. 

In the 2006-2007 school year, nineteen Mountain Brook 11th grade stu-
dents scored in the 98th and 99th percentiles on the PSAT. This year that 
number increased to thirty-three students. Overall the average PSAT score 
for our 11th graders increased from 161.7 to 163.2.  MBHS English teacher 
Jane Major commented on the motivation such progress provides for the 
teachers involved. “The teachers who worked on the PSAT committee are 
very encouraged that the plans we developed and implemented seem to 
have been effective. We look forward to studying the data in more depth 
and using that information to better prepare all of our students not just for 
a test, but for college and beyond.”

The Mountain Brook High School Theatre 
Department under the direction of Patricia Yates 
has been selected to perform in the world’s larg-
est and most prestigious arts festival as part 
of the American High School Theatre Festival.  
Mountain Brook High School, long recognized for 
its entertaining and innovative productions, was 
chosen due to its most recent works, awards, 
and community involvement.  The MBHS theatre 
students who were willing to commit to a year-
long project participated in auditions last spring 

MBHS THEATRE STUDENTS TO PERFORM AT 
INTERNATIONAL FESTIVAL IN SCOTLAND

[above]   Mountain Brook High School Theatre 
students prepare for performance at a prestigious 
arts festival in Scotland.

[left]   Theatre students commit to a year-long 
project participated in auditions last spring and 
will be attending the Fringe Festival in Edinburgh, 
Scotland in August 2008

Mountain Brook Schools 
Purpose Statement

“The purpose of Mountain Brook 
Schools is to provide an effective, 

challenging, and engaging education 
for every one of our students.”

– Adopted December, 2007

and will be attending the Fringe Festival in Ed-
inburgh, Scotland in August 2008.  The Fringe 
Festival includes over 18,000 performances of 
music, theatre, dance, and comedy during its 
three-week run.  There will be 48 schools from 
the United States attending the festival this year, 
and Mountain Brook will be the only school from 
Alabama.

The students are currently busy preparing a 
piece to perform next summer.  Pat Yates and the 
students will be working on an adaptation of Alan 

Lightman’s novel Einstein’s Dreams with Alan 
Litsey, a Professor from Birmingham Southern 
and Mary Foshee of Birmingham Dance Founda-
tion.  There will be a performance of the play in 
the Birmingham area this spring.

The Mountain Brook High School theatre 
students, their parents and teachers are heavily 
involved in fundraising activities to fi nance their 
two-week adventure to Scotland and England.  
The students will offer a drama workshop for 
elementary children May 27th-May 30th, 2008. 
There will be an art auction during the perfor-
mances of the spring musical, “You’re a Good 
Man Charlie Brown” February 29th-March 2nd in 
the MBHS Fine Arts Center.  Corporate and pri-
vate contributions and donations are welcome.  
For more information, please contact Pat Yates, 
MBHS Theatre Director at 414-3815, or Susan 
Williams, Parent Coordinator at 967-1080.
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It is the policy of the Mountain Brook Schools 
that no person within the district shall be excluded 
from participation in, denied the benefi ts of, or 
subject to discrimination on the basis of race, sex, 
color, religion, national origin, disability or age in 
any program, activity, or employment practice. 
The following person has been designated to 
handle inquiries regarding the nondiscrimination 
policies: Dr. Dale Wisely, Director of Student Ser-
vices, 32 Vine Street, Mountain Brook, AL  35223, 
205-877-8349, email: wise@mtnbrook.k12.al.us.

Mountain Brook
Board of Education
Mr. Gary London, Chairman

Mrs. Lynn Lloyd, Vice-Chair

Dr. Eli Capiluto

Mr. Mike Thompson

Mrs. Jane Menendez

Dr. Charles Mason, 
Superintendent

CHILD FIND NOTICE:
Special education services for children with disabilities are provided in 

accordance with the Individual with Disabilities Education Improvement 
Act, Amendments of 2004 and Alabama Act 106.  Child Find is an attempt 
to locate and provide appropriate educational and related services to all 
children with disabilities between the ages of birth to 21.  If  you are the par-
ent of a child with disabilities who is not receiving services, or if  you would 
like more information, please contact Sylvia Harper at the Mountain Brook 
Board of Education, Special Education Department, 414-3836.

MOUNTAIN BROOK BENCHMARKS 50 
OUTSTANDING AMERICAN HIGH SCHOOLS

For several years, Mountain Brook Schools has gathered data from 
more than 50 outstanding American high schools as a way of compar-
ing how Mountain Brook High School students perform on a number of 
measures in relation to the students at these other high schools. We initiate 
contact with those schools and ask them to provide us with the data or, in 
some cases, we fi nd the information on the schools’ websites. Among other 
measures, we look at SAT scores, ACT scores, the number of AP tests, and 
the percentage attending 4-year and 2-year colleges.

The list of high schools we contact for this purpose is based on appear-
ances on the Newsweek “Best High Schools in America” list and other 
sources. Our list is not identical to any given edition of the Newsweek list 
since high schools fall on and off  that list from year to year and we want 
to have a consistent list of high schools to track over consecutive years. We 
also look at data from three other high schools in Alabama. Other states 
represented on the list include California, Illinois, Kansas, Massachusetts, 
Maryland, Minnesota, North Carolina, New Jersey, New York, Ohio, Tex-
as, Virginia, and Washington. 

The following tables include information showing how Mountain 
Brook High School students compare to the data reported by the other 
top schools in 2007. 

Of the schools who reported ACT data, MBHS ranks third in the aver-
age of ACT Composite scores. This has been an increasingly important 
test for our high school students as the percentage taking it at MBHS has 
increased over recent years while the percentage of our students taking the 
SAT has declined.

As the following table shows, MBHS students are the most consistently 
college-bound from our sample of outstanding high schools.

On other measures, including the percentage of seniors taking AP ex-
ams, performance on AP exams, and SAT scores, our high school students 
perform in a way that compares favorably with the performance of stu-
dents from these other exemplary high schools. 

For more information about our survey of outstanding high schools, 
visit the school system website at www.mtnbrook.k12.al.us

Percentage of Graduates Attending 4-Year College

Top 10 From Sample of 50 Outstanding High Schools Percentage

Mountain Brook High School 97

New Trier Township H.S., Winnetka, Illinois 95

Milburn High School, Milburn, N.J. 95

Rye High School, New York 95

Scarsdale High School, New York 95

Wellsley High School, Massachusetts 94

Weston High School, Massachusetts 94

Indian Hill High School, Ohio 94

Potomac (Churchill), Maryland 93

Syossett High School, New York 93

Other Alabama High Schools in Our Sample Percentage

Bob Jones H.S., Madison, AL 73

Grissom H.S., Huntsville, AL 75

Vestavia Hills H.S. 92

MBHS students are the most 
consistently college-bound from our 
sample of outstanding high schools.

ACT Composite Scores from Our Sample of
Outstanding High Schools, National and State.

Top 10 From Sample of 50 Outstanding High Schools ACT Composite

New Trier Township H.S., Illinois 27.1

Edina H.S., Edina, Minnesota 25.9

Mountain Brook High School 25.8

Lake Forest H.S., Illinois 25.5

Hinsdale Central H.S., Illinois 25.4

Ladue H.S., Missouri 25.4

Stevenson H.S., Illinois 25.3

Clayton H.S. Clayton, Missouri 25.4

Naperville North, Illinois 25.1

Naperville Central, Illinois 25.1

Other Alabama High Schools in Our Sample ACT Composite

Bob Jones H.S., Madison, AL 23.3

Grissom H.S., Huntsville, AL 24.2

Vestavia Hills H.S. 24.1
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Mountain Brook City
Schools Foundation

CONTACT INFORMATION:
Carmine Jordan, Executive Director

MBCSF
POST OFFICE BOX 530834, MOUNTAIN BROOK, AL 35253

(205) 414-0042
mbcsfoundation@bellsouth.net

Mountain Brook City Schools Foundation Board of Directors
Billy Bates, Derick Belden, John Bragg, John Burton, Johnette Davis, Elizabeth M. Dunn, Douglas D. Eddleman, Glenn E. Estess, Jr.,  Stephen Favrot, 

MD, W. Craig Fravert, Katherine Galloway, Hollis N. Gieger, Jr., Nancy C. Goedecke, Carolyn Goldstein, Diane Griswold, Cobb Hagan, Laurie Hereford, 
Amy M. Jackson, Samuel P. Johnson, Harry A. Kampakis, Gerard J. Kassouf, Dr. Joe B. LaRussa, Thomas G. Luckie, Bill McDougald, Wally Nall III, 
Kenneth H. Polk, William S. Pritchard, III, Peggy C. Rafi eld, Lisa Rutherford, Lloyd C. Shelton, Linda Stone, Jera G. Stribling, Bill Terry, David Turner,         
Cindy Williams, Alice Womack

PLEASE CONSIDER A GIFT TO THE 
MOUNTAIN BROOK CITY SCHOOLS 

FOUNDATION.
A pledge card is included in this publication.

If your employer matches charitable contributions, 
please send us your form along with your contribution.

VIRTUAL MALL
If  you are making your spring and summer 

travel plans or beginning to think about items you 
will need for the warmer seasons, please try out 
our Virtual Mall where every purchase will ben-
efi t the Mountain Brook Schools.  The web site is: 
http://mbschools.fundlinkllc.com

There is also a link to the Virtual Mall on the 
web site for each of the Mountain Brook Schools.  
Shopping will be fast and easy at over 1200 na-
tional retail web sites.  Each of these stores gives 
a portion of each sales transaction via the Mall to 
the Foundation.  You will fi nd hotels, car rentals, 
gifts, clothes – just about anything you could need 
– at our Virtual Mall.  

Although all purchases that you make on this 
site will benefi t our schools, those purchases are 
handled by the individual merchants and not by 
the Foundation.  Each merchant is responsible for 
the transactions and the delivery of the gifts and 
the merchandise ordered.  No personal informa-
tion of the shopper is shared by any of the mer-
chants with the MBCSF.  

With over 1200 retailers, there is a wide variety 
of shops from which to choose.  Once you enter 
the mall from the web site of the Mountain Brook 
Schools or directly from our link, you can click 
on the stores where you want to shop and will 
go directly to their web sites.  These are the offi -
cial sites of the participating companies and they 
guarantee that these are the lowest prices that they 
offer anywhere on the web.  There will be no extra 
charge to shoppers, but there will be a benefi t to 
our schools each time an order is made through 
our mall.  

Please try out our mall when you are shopping 
on the Internet.  It’s a great way to benefi t the 
schools.

Class reunion planning will begin soon for the Moun-
tain Brook High School classes of 1968, 1978, and 1998.  
If  you or a family member graduated any one of those 
years, please call or email the Foundation offi ce to up-
date contact information.  We have kept a database of 
High School graduates for the last several years in order 
to help Reunion planners contact their classmates for the 
Reunion activities.  Those who are planning the reunions 
would like to include every classmate in the activities.  

The phone number for the Foundation is 414-0042 and 
the email address is mbcsfoundation@bellsouth.net.  

2008
MOUNTAIN BROOK HIGH 

SCHOOL REUNIONS:




