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LEAD 2010 Cohort

Amy Abbott – CB

Connie Allman – HS

Tanya Anastasia – MBE

Suzanne Andrews – MBE

Donna Benson – CES

Mandy Boozer – BWF

Katherine Brown – MBE

Karan Bush – CB

Sammye Davis – BWF

Tyler-Kate Drouet – HS

Jayne Euwer – CES

Laurie Fuentes – CB

Sharon Garrett – CES/CB

Kenneth Harkless – HS

Paul Hnizil – JH

Lawson Hollans – CES

Philip Holley – JH

Bari Katz – JH

Lisa Lewis – JH

Karen Long – JH

Tiffany Marron – BWF

Larry McCain – JH

Michael McGovern – HS

Jennifer Mueller – CES

Angela Myers – HS

Jennifer Preston – CES

Jo Sims – HS

Lisa Walters – MBE

Diane Waud – BWF

Jan Winstead – HS

Heather Wint – HS

LEAD 2010 Design Team:

Lisa Beckham—CO

Jane Marie Marlin—JH

Nathan Pitner—CB

Lisa Shaddix—MBE

Jackie Simons—CO 

Dicky Barlow—CO

“Lead Where You Are!” That’s the 
motto of LEAD 2010, a cohort of 
teacher leaders in Mountain Brook 
Schools who are completing a two-
year cycle of leadership development. 
Superintendent, Mr. Dicky Barlow 
says, “ There is nothing more impor-
tant in an organization than develop-
ing the potential of its people. We are 
not content to just have professionals 
doing their jobs well. We want to iden-
tify and support those who can grow 
and lead.” The professional develop-
ment experiences of LEAD 2010 are 
designed to give teachers the skills 
they need to become stronger leaders in their grade levels, 
departments, and individual schools. 

In fall of 2008, the fi rst cohort of teachers was se-
lected to participate. Throughout the 2008-09 school 
year, the participants engaged in a variety of experiences 
that taught them about the history of the school district, 
honed their instructional strategies, and advanced their 
leadership skills. 

The work of LEAD 2010 continued in the fall of 2009, 
with the goal of designing small group projects that align 
with the mission of the group. Ranging from assembling 
a new teacher handbook to leading school-based book 
studies to presenting summer staff  development, all the 
projects demonstrate that the LEAD 2010 cohort is lead-
ing where they are!

Recently, members of the group were asked to refl ect 
on their experiences by responding to four questions. 

How has LEAD 2010 affected you personally, 
strengthened your leadership skills and/or impacted you 
professionally? 

Tanya Anastasia (MBE) Not being from the Birming-
ham area I was happy to have the opportunity to look at 
the history of Mountain Brook Schools. I knew there was 
a history, but until LEAD 2010 I didn’t know how rich 
that history was!

Nathan Pitner(CB) One of the fi rst things you learn 
in education is that the best way to learn something is 
to teach it. As a member of the Design Team for LEAD 
2010, the relationship between the opportunity to lead 
and the responsibility to learn has never resonated more 
deeply with me than it has throughout this process. It has 
been rewarding to see so many of the seeds planted begin 
to take root.

How has your school or the school system benefi ted 
from your involvement in LEAD 2010?

Suzanne Andrews (MBE) I feel like I have a greater un-
derstanding of student learning, but also about individual 

School System Supports Future Leaders

strengths of the adults in my school. There is a greater 
commitment to working as a team to accomplish great 
things with students.

Tyler-Kate Drouet (MBHS) I believe the school system 
has benefi ted from LEAD 2010 from the enhanced per-
spective I, and others, have gained through my participa-
tion in the program. Seeing how elementary and junior 
high school teachers view their students, their purpose, 
and their goals is helpful to me in the high school setting.

How have your students benefi ted from your involve-
ment in LEAD 2010?

Mandy Boozer (BWF) I believe that my students have 
benefi ted the most from the knowledge that I gained from 
the session on the millennials. The session helped to pre-
pare me for the type of students that I have and will be 
dealing with as I face future generations of students.

Jayne Euwer (CES) My students benefi ted from my 
involvement through my clearer focus on teaching to the 
standards and my improved teaching methods.

What aspect of LEAD 2010 has had the greatest 
impact on you as a leader?

Diane Waud (BWF) The ability to handle confron-
tation in a positive manner and learning about the im-
portance of having diffi cult conversations has had the 
greatest impact on me as a leader. I tend to take things so 
personally and have avoided confl ict and confrontation at 
all costs. To improve a situation for all involved takes not 
only listening to others’ opinions, but stating your feel-
ings on a subject with confi dence and not retreating when 
things get diffi cult.

Bari Katz (MBJH) The group has given me the chal-
lenge of leading (with others from the group) a summer 
session which is something entirely out of my comfort 
zone. I have thought many times about backing out but I 
feel it is my responsibility to give back to our system what 
I have learned. If  I can tackle this fear, I am sure it will 
lead to other challenges and growth.
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Mountain Brook Schools are not immune to the cur-
rent budgeting problems.  Superintendent of Schools 
Dicky Barlow and Chief Financial Offi cer Karen 
Lusk-Smith answer questions on school system fi nanc-
es and how the economic crisis is affecting Mountain 
Brook Schools.

What are the sources of revenues for our school 
system?

Karen Lusk-Smith:  School systems in the state re-
ceive federal monies, state funds, and local revenues.  
Federal money is generally based on the extent of 
poverty among the families in the district.  State 
funds are distributed to school districts strictly 
from student enrollment numbers.  Local funds are 
generated from local property taxes and are very 
much dependent on property values.  In Mountain 
Brook, we are very fortunate to have the Mountain 
Brook Schools Foundation, which contributes to 
our revenues.   

Dicky Barlow:  The distribution of revenues in 
Mountain Brook is 39% from the state, 1% from the 
Foundation, 2 to 3% from other sources and 58% 
from local taxes.  Our percentage of local funding 
is unusually high compared to other school systems 
and speaks volumes about the commitment this com-
munity has for its schools.   Presently we have just 
over one hundred teachers funded by local revenues.  
Most school systems across the state rely much more 
on state and federal funds to support teachers.  This 
is one way we have been able to maintain small class 
sizes.

Education is obviously a very people-oriented enter-
prise.  How are expenditures of those revenues distrib-
uted across personnel expenses versus other areas?

Dicky Barlow:  Seventy-eight percent of our revenues 
go to pay personnel and to provide benefi ts.   We have 
limited control over those expenditures.  In recent 
years, the state has mandated pay raises to all school 
employees:   A 6% increase in 2006, a 5% increase in 
2007 and a 7% increase in 2008.  Teachers deserve 
these raises, but the point is we the state doesn’t fully 
fund these mandated raises so we have to rely on lo-
cal funds to provide them.  

School Leaders Answer Questions on Economic Impact 

Mountain Brook Schools:
Sources of Funding

Local  Tax Revenues 58%
State Funds 39%

Foundation 1%

Other 3%

Like so many other organizations, we have seen 
sharp increases in the cost of employee benefi ts.  In 
the last fi ve years, we have had an increase of $1.6 
million in retirement costs and an increase of $1.2 
million in health insurance costs.

Everyone is aware of the economic downturn.  Can 
you review what has happened to funding in the last 
year or two and what lies ahead next year?

Karen:  In response to what we could see coming, we 
began taking measures to reduce spending.  School 
principals and central offi ce directors went though 
their budgets and were able to fi nd some sacrifi c-
es.  This reduced our current year budget by $1.5 
million dollars and allowed us to avoid drawing 
down our reserves as much as we might have had 
to otherwise.  The school board has had a goal of 
maintaining a fund balance that amounts to three 
months of  operating expenses.   That three month 
reserve is, of  course, for a rainy day situation and 
we’re in a rainy day.  So, we will have to continue to 
draw on those reserves to maintain low class sizes 
and to reduce the need for eliminating programs 
and personnel. 

Dicky:  We have a good track record in the area 
of  fi nancial responsibility.  We were able to build 
that 3-month fund balance.  We maintain a high 
bond rating.  We had a signifi cant amount of  mon-
ey come in related to the one-cent county sales tax 
which had to be used either for facility improve-
ments or debt service.  We certainly undertook 
some facility improvements which were needed, 
but we also chose to pay off  a great deal of  our 
debt. We just had another very positive audit and 
the auditors told our Board that our expenditures 
on administration and central offi ce are quite low.  
I think these are among the reasons that the com-
munity so overwhelmingly voted to renew the 9.9 
mill property tax.

Mr. Barlow, you mentioned the recent tax renewal.  
How will this impact the schools going forward?

Dicky:  We were very grateful that the tax was re-
newed and so overwhelmingly.  However, as we em-
phasized during the campaign, that was not a tax 
increase but a renewal of current levels of local taxa-
tion.  We won’t receive any additional money from 
the renewal.  This vote was necessary to maintain 
a tax which has been on the books for a long time.  
We’re grateful it was renewed, but we have to empha-
size that it is not a source of new revenue.

What can you say about what is ahead for the school 
system fi nancially?

Karen: For the fi rst time in the history of the school 
system, we have had a decline in local property val-
ues.  So, we will have less local money.  We are look-
ing at what the state will be able to do and, at this 
time, the state education budget is designed to keep 
school systems from having to eliminate teacher po-
sitions.  However, it appears there will be no state 
money for classroom supplies, technology, libraries, 
professional development and new textbooks.  

Dicky:  These fi nancial diffi culties are the most chal-
lenging in the history of the school system. We are 
going to have to work hard to reduce expenditures as 
we go forward and look for ways to avoid larger class 
sizes and losing programs.  We will have to reduce 
the fund balance we talked about earlier, but we are 
committed to doing all we can to maintain a healthy 
reserve.   We can remain true to our core values in 
ways that cost nothing.  It costs nothing to treat each 
student with respect and kindness.  Our purpose is to 
provide an effective, challenging, and engaging edu-
cation to every one of our students.  In spite of the 
hard times, that will continue to be our focus and we 
won’t compromise on it.  Our parents have always 
come forward as volunteers and make very substan-
tial contributions to the operation of these schools 
each and every day.  We will all pull together and 
work through these tough times. 
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Dale Wisely:  I think when someone mentions tech-
nology in schools, the fi rst thing that comes to mind 
is computers in the classroom and teaching kids to 
use computers.  But, it has become so much more 
than that.

Donna Williamson:  In fact, we now are educating stu-
dents who do not know a world without the Internet, 
netbooks, the Web and almost everyone having cell 
phones.  They will grow up learning technology by 
using technology and we do not really need to spend 
time anymore teaching kids how to turn computers 
on.   Technology permeates our schools.  We teach 
kids about technology.  We teach them to appropri-
ately apply technologies to access information and 
learn about the world.  But, we also use technologies 
to greatly augment instruction.

Dale:   I think a great example of that is the docu-
ment camera.  At fi rst glance, it just seems like a glo-
rifi ed overhead projector.    And, of course, you can 
use them to project a printed page or image on the 
screen but we have seen our teachers fi nd incredible 
ways to use those to teach.

Donna:  Right.  Anything you put under that camera 
is projected onto the screen in real time with excellent 
resolution.  So, for example, we have biology teach-
ers dissecting fl owers and showing the fl ower parts 
and every student in the classroom can see each part 
magnifi ed on the screen and they don’t have to crowd 
around the teacher to try to get a good view.  

Dale: The other example I was thinking of about 
where things might be going is Moodle.

Donna:  Well, I admit I guessed wrong on Moodle.  
When we introduced it, I thought it would take us a 
few years to grow into it.  But we’ve moved ahead very 
quickly with it, mostly because of teacher and student 
enthusiasm.   Moodle is a web-based system that al-
lows our school community, including our students, 
to access classroom information from home, or from 
anywhere they can access the Web.  But, it is a safe 
and secure and closed environment.  Teachers post ar-
ticles, assignments and materials and so do students.  
A student does some work at school, saves the fi les, 
and then can pull them up at home.   One unexpected 
factor that accelerated our use of it was the H1N1 
fl u.  We had high absenteeism for a while last fall, and 
Moodle allowed some of our students who were home 
with the fl u a way of participating in school while they 
were home.  Moodle is one example of cloud comput-
ing, sharing and accessing resources and information 
across many users in multiple locations.

Technology in Schools Moving Forward

Dale:   You and I do presentations for our parents 
about youth and technology.  There’s always some 
anxiety about this among some parents.   I think it’s 
understandable that some parents who are already 
struggling with how much their kids use technologies  
are concerned that they are immersed in still more 
technology at school.   

Donna:   We try to balance that at school so the day 
includes plenty of activities that aren’t about tech-
nology.  But at the same time, we have to remember 
our core business.  Our job is to prepare students for 
college and for the 21st century workplace.  Both 
colleges and employment are changing very quickly.  
People who study this keep reminding us that em-
ployers are looking for a different set of skills than 
even 10 years ago.  We simply can’t educate our stu-
dents adequately without keeping up-to-date in the 
world of technology.   

Dale:  Let’s talk about technology safety.  Whenever 
we talk to parents about technology, the most com-
mon questions have something to do with either Fa-
cebook or cell phones.   Just in the last year or so 
you and I have stopped doing “Internet Safety” talks, 
as such, and instead are talking about young people 
and global connectivity.   That connectivity has es-
caped the confi nes of networked computers into cell 
phones, game consoles, hand-held media devices, 
and so on.  But, the safety concerns are still there.  
We know parents are giving their children cell phones 
at younger and younger ages and the average age at 
which kids get cell phones is dropping rapidly.  Most 
parents talk about it as a safety issue.  On the one 
hand, they give their kids cell phones at very young 
ages so that the children will be able to reach them 

when they need them.  That’s a safety concern.  On 
the other hand, they worry about their kids using the 
cell phones safely and responsibly.   

Donna:   We all struggle with it because it’s all hap-
pened so fast.   It’s probably not even possible to 
know where it will go.  I wonder if  we’ll see a time 
when whatever personal connectivity device people 
carry with them—including young people--will also 
be with them and used in school as part of the in-
structional process.   

Dale:  Textbooks will certainly have to change.  They 
probably will be increasingly delivered through some 
kind of electronic means, small computers or so-
called e-book readers.  Do you think technology will 
make textbooks obsolete? 

Donna:  Electronic versions of textbooks on a tablet 
of device can be updated and refreshed continuously, 
unlike print versions which are very expensive for the 
publisher to revise.  Textbook costs are soaring.  One 
would hope that downloadable electronic versions of 
textbooks could sell for a considerably less than the 
bound versions.   We’ve all been concerned in edu-
cation that school bags are too heavy for students.    
A tablet device would be thin, light and could easily 
hold a full year’s worth of books but weigh less than 
half  of a typical textbook.

Dale:   I think we are getting away from the idea that 
the content is all in the textbook and in the teacher’s 
brain and that school is about transmitting that con-
tent to the passive student.  That’s been a movement 
in this school system for some time.  This school sys-
tem has been emphasizing engaging instruction and 
the active, participating learner for some years.  

Mountain Brook Schools Director of Technology 
Donna Williamson and Director of Student Services 
Dr. Dale Wisely recently had a conversation for The 
Reporter about the future of technology in Moun-
tain Brook Schools.
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The Mountain 
Brook City Schools 
Foundation Board Of 
Directors

Nicky Barnes

Billy Bates

Frederick H. Belden III

John R. Bragg

John H. Burton, Jr.

Gregory P. Butrus

J. Cary Cooper

James H. Crenshaw MD

 Douglas D. Eddleman

Glenn E. Estess, Jr.

Stephen Favrot MD

W. Craig Fravert

Katherine R. Galloway

Hollis N. Gieger, Jr.

Nancy C. Goedecke

Diane S. Griswold

Laurie Hereford

Key Hudson

Amy M. Jackson

Samuel P. Johnson

Gerard J. Kassouf

Dr. Joe B. LaRussa

Thomas G.  Luckie

Bill McDougald

Wally Nall III

Kenneth H. Polk

Billy Pritchard

Lisa Rutherford

Lloyd C. Shelton

Leigh Ann Sisson

Charles M. Smith

Linda Stone

Jera G. Stribling

David J. Turner, Jr.

Cindy Williams

Alice B. Womack

Contact Information: Carmine Jordan, Executive Director, Mountain Brook City Schools Foundation
 Post Offi ce Box 530834, Mountain Brook, AL 35253,
 (205) 414-0042, mbcsfoundation@bellsouth.net

We Need Your Support!
Now, more than ever, the Mountain Brook City Schools Foundation needs your participation in our efforts.  The schools 

are facing reduced State revenues for the foreseeable future, loss of federal stimulus money within the year, and decreases 
in property tax revenues until the economy recovers.  Although the leadership of the school system is doing everything 
that it can to reduce costs, the decreases in revenue are posing mounting diffi culty in meeting the needs of the students.  
Although the Foundation cannot solve the fi nancial problems of the schools, it can make a difference.  Your investment in 
our endowment will help the Foundation increase its grants to the schools.  In order for our school system to continue on 
a path of excellence, it will need the opportunities for innovation and continuous improvement that the Foundation can 
provide.  The Foundation helps with those “extras” that would not be possible otherwise.   The success of our fundraising 
is dependent on your generosity.   Please make a gift to the Foundation and help us continue to provide the support that 
makes the following comments possible:

Class Reunions
The Mountain Brook High School classes of 1970, 1980, 1990 and 2000 are preparing for their reunions.  If  you know 

of someone from those classes who might not have updated his/her contact information, please call or email the foundation 
offi ce to provide that update – mbcsfoundation@bellsouth.net or 414-0042.

The Class of 2000 will have its reunion on Saturday, July 10th.   The class has established a website so that classmates 
can fi nd out all the details of the Reunion and sign up for the events – www.mbhs2000.com .  

“The Mountain Brook City Schools Foundation grant of 
$23,000 for video/audio equipment has changed the way our stu-
dents gather and deliver Spartan2News which airs each morning 
to the student body.  The new cameras provide hands-on learn-
ing opportunities as students learn camera techniques directly re-
lated to reporting and live broadcasting.  Students are learning 
skills necessary to engage their listeners by writing, reading and 
delivering the script using the new teleprompters.  Along with the 
teleprompters, new lighting creates a professional look.  Commu-
nication between the studio and control room has been enhanced 
by means of a new two-way audio headset system.  Currently we 
are designing a new set which integrates these tools and leads the 
program into the 21st century with the use of high defi nition.”  

– Ron Seitel, Mountain Brook High School

“The Mountain Brook City Schools Foundation grant of 
$107,000 purchased two carts of mini laptops per elementary 
school for grades 2 and 3.  The grade level cart of laptops is ro-
tated among the classes for that grade level at each school.  These 
laptops help to incorporate keyboarding skills into the curriculum.  
Keyboarding is a skill needed to assure that students are able to 
use technology in the most effi cient manner possible.  My students 
were so excited about the mini laptops that they decided to share 
their enthusiasm with the rest of the school through the school’s 
broadcast show.  The students wrote a script explaining the bene-
fi ts of learning keyboarding.  After many practices and a few takes 
they fi lmed their presentation and created an original work using 
Windows Movie Maker.  This type of enthusiasm for learning and 
engagement in learning would not have been possible without fund-
ing from the foundation.”  

– Cindy Holt, Second Grade Teacher
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